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Elland Cof E (VA) Primary

INCLUSION POLICY 2011
	Mission Statement

’Elland Church of England School’s vision of Education is underpinned by Christian values.  We are an inclusive school.  We celebrate our children’s achievements and allow them to reach their true potential.’

“Forward with children in our Hearts”




Introduction

We believe that the socially inclusive school community is one in which no individual, family or group, experience barriers that prevent their full participation in its social, economic, political and cultural life. We are concerned with identifying barriers to learning and overcoming them so increasing effective participation, raising achievement and reducing marginalisation and exclusion. We are committed to offering an inclusive curriculum to ensure the best possible progress for all of our pupils whatever their needs or abilities. We want all pupils to have full access to both the taught curriculum and to out of school enrichment activities We aim to develop a culture of inclusion, diversity and tolerance for all stakeholders, through consultation with stakeholders and training with staff and Governors.
Aims and objectives:
· To maximise our resources and make the most difference we work as a team with stakeholders and outside agencies that support the school to enable each individual to achieve their potential. 
· To provide resources which give positive images and which challenge stereotypical images of minority groups.
· To involve children and their families in the identification of any difficulties they might be experiencing and in decision making about how these barriers might be overcome.

· To ensure the highest quality of teaching, learning and care for our pupils and provide appropriate intervention programmes matched to their needs and staff skills.

· To monitor our performance and continue to develop responses to individual children’s needs and act upon our analysis to ensure that there is equality of provision for all.

Equality (Equal Opportunities, Racial Equality, Disability Equality of Duty, Gender Equality Duty)
Introduction
We will ensure that school promotes the individuality of all, irrespective of ethnicity, religion, attainment, age, disability, gender or background and is in accordance with 
current legislation.(Equality Act Oct 2010) 
Aims and Objectives:
· To promote equality of opportunity; to value each individual’s worth and show respect for all.

· To promote good relations between people of different racial and ethnic groups and recognise cultural diversity in the community centred on our school, 
· To strive to eliminate all forms of racism and racial discrimination. (Should a racist incident occur, it will be recorded, reported and action taken as required)  

· To promote gender equality, to present learners with positive images and examples of both genders to ensure that boys and girls have equal access to the curriculum, teaching, learning and resources.
·  To ensure that male and female adults in school treat each other equally and without gender bias to provide good role models for both boys and girls. 

· Any gender bias encountered, will be challenged, dealt with, and reported accordingly.
· To promote positive attitudes towards disabled people.
(A disabled person is someone who has a physical or mental impairment, which has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities.)
· To ensure that the school environment is as accessible as possible to all, we will involve the views of disabled pupils, their carers and staff, where appropriate, in identifying priority actions and make reasonable adjustments as necessary and which are financially viable.
· To ensure all disabled pupils are able to participate in school life and show their representation in school events such as assemblies, School Council etc  
· To ensure disability is portrayed positively in school, eg visitors with a disability invited into school, books, displays and discussion.

EAL
We endeavour to make appropriate provision for the teaching and learning of pupils for whom English is an additional language. We provide an admission process for the induction, assessment and support of new arrival pupils and their families/carers. (see Blue file)

Aims and Objectives:

· To identify individual pupil need, recognise the skills they bring to school and ensure equality of access to the curriculum. 
· To assess progress of pupils, initially using LEA guidelines and tracking sheets, prior to transferring to school’s own tracking systems.
· To provide appropriate resources for raising the achievement of minority ethnic pupils who are at risk from underachievement. To liaise and take advice from LEA consultants, agencies, as required.
· To identify and make maximum use of opportunities for modelling fluent use of English and to provide opportunities for children to practise and extend their use of English.
· To use English as a means of learning across the curriculum.

Gifted and Talented

In line with national guidelines we aim to recognise 5%- 10% of each class as gifted or talented. Gifted (a child who achieves or has the ability to achieve at a level significantly in advance of the average for their year group) and talented (a child who excels in one or more specific fields) within our school setting. Pupils who have been identified by a teacher as being gifted and talented are entered onto the school register. 

Aims and Objectives:


· To ensure that we recognise and support the needs of identified children and so enable these children to develop to their full potential. 

· To provide differentiated and challenging activities, a range of support and resources for gifted and talented pupils. This may include extension activities that are more demanding of their abilities or enrichment activities that provide new and different ways of working. As work maybe more demanding, pupils may also require more time than others to complete work to their own satisfaction. 

· To work in different ability groups for different subjects as not all of our able pupils will be good at all subjects Pupils will be encouraged to fulfil their potential in those subjects in which they are gifted or talented without reducing the breadth of their curriculum and personal experience.

· To target and signpost identified children to a range of relevant extra-curricular activities to further develop their interests, skills or talents.

· To ensure homework is matched to the ability of the pupil and is set according to the school homework structure. Particular care to be given to matching work to the high level of gifted and talented pupils’ ability.

SEN  see separate policy.
Administration of medicines (following LEA guidance 2005)
Broad Guidelines:
· Medicines should only be taken in school when essential; ie where it would be detrimental to a child’s health if the medicine were not administered during the school day.

· Non-prescription medicines will not be administered by school staff and are the responsibility of the parent to administer.
· Any member of staff who agrees to accept responsibility for administering medicines should follow appropriate guidance.(see Medical file)
· Parents are responsible for providing written instructions, provided by the prescriber, on the label of the container-child’s name, prescribed dose, expiry date.

· Written records will be kept each time medicines are given and signed by the member of staff administering the medicine.(Medical record file in office) If a child refuses to take medication, this should be noted in records and the parent notified immediately.

· All medicines should be stored safely but be accessible to all staff who agree to administer medication.

· Staff will not be responsible for disposal of medicines, this is the responsibility of the parent.

Care Plans

Broad Guidelines:

· Not all children who have medical needs will require a plan, a short written agreement with parents may be all that is necessary.(see form in Medical file)
· Before a care plan is written, advice may need to be taken from health professionals dealing with the child and input and advice from the child’s parent will be necessary
· The Care Plan will need to be agreed by the parent, the child and the school and signed. A copy will be given to the parent.

· The Care Plan will be displayed within the child’s classroom and in the staffroom. All staff, including supply, should make themselves familiar with these.

Asthma Care

Aims and objectives:

· To ensure that pupils with asthma, can and do, participate fully in all aspects of school life.
· To keep a record of all pupils with asthma and the medicines they take and to recognise that pupils with asthma need immediate access to reliever inhalers at all times.(see Medical file) All inhalers must be labelled with the child’s name by the parent/carer.

· To ensure that the whole school environment is favourable to pupils with asthma.

·  To ensure that all pupils understand asthma.
· To ensures that all staff who come into contact with pupils with asthma know what to do in an asthma attack.
Pandemic Plan

Where possible we will endeavour to operate as normal as possible during a pandemic.  However, if infection rates are high and absence rates are much higher than expected the Head will make the decision as to whether to close the school, after consultation with the Health Authority, to reduce the number of children /staff infected. 
To help ensure that we are able to remain open, our plans include systems to minimise the spread of infection during a pandemic, eg hand-washing, provision of hand gel, disposal of tissues etc.

What we will do if the school is closed to pupils:
· Notification will be given to families that school is closed, by letter to pupils, website and, if necessary, by radio and a notice on the gates.

· In line with workers in all other sectors, staff should come into school, unless ill. 

· We will notify parents when we are re-opening by, telephone, website or radio and a notice on the gates.

Well-being and Stress Management.

The school is committed to preventing, in so far as is practicable, employee stress arising from inappropriate work practices, excessive workloads or interpersonal relationships within the workplace

Aims and Objectives:
· To ensure issues of staff stress are taken seriously and that the well-being of staff is given a high priority. 

· To encourage staff to co-operate in minimising stress by reporting matters relating to stress at work to a member of the SMT.
· To implement control measures to minimise the risk of stress. To ensure that adequate risk assessments are carried out to evaluate stress. 

· To ensure effective communication of shared objectives and common goals, in order to promote mutual trust, and promotion of self-esteem in order for individuals to adequately prepare for change and proposed developments  
· To ensure that work deadlines are reasonable and properly scheduled.

· To be prepared to review individual workloads and objectives and ensure that work-life balance issues are addressed.

Equal Opportunities and Inclusion Statement:
The Governors and staff of Elland C of E School are committed to equality of provision and equality of opportunity and will strive to provide this at all times. The Governors, as part of their statutory duty will ensure that this policy is implemented, monitored and reviewed.
Mapping Inclusion to other Policies and Procedures in School











Review

This policy will be reviewed in May 2013

Policy agreed at the Governors’ meeting on …………………………………………………..
Signed by Headteacher:……………………………………………….

Date:…………………………..

Signed by member of Governing Body…………………………………………

Date:……………………………
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